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    Library literature is focusing attention on expanded job responsibilities for professional catalogers. Catalogers are no longer defined solely on the basis of whether they perform certain traditional tasks, such as creating original records, doing authority work, or assigning call numbers. Today, they are viewed more holistically--as managers, coordinators, or automation experts who assume a larger role in planning and directing cataloging operations, including the creation and maintenance of bibliographic databases.(FN1) The expanded responsibilities for professional cataloging librarians produces new opportunities for paraprofessionals who are beginning to play varied and more challenging roles within technical services.
    Various writers have observed and commented on the changing roles of paraprofessionals in today's libraries. In 1982, Allen B. Veaner laid much of the groundwork for this discussion. He predicted that "As the profession advances and the work environment changes, some of the duties and responsibilities ...[associated with] today's professional work may migrate to the level of library specialists, technicians or others." Librarians, on the other hand, "will go on to consider the ever present challenges of new technologies, new needs and new demands from our clientele."(FN2) Patricia A. Eskoz has noted that paraprofessionals working in cataloging departments are increasingly involved in tasks, such as assigning call numbers and subject headings, that were once the exclusive responsibility of professional librarians.(FN3) A 1990 national survey of academic libraries documents widespread changes in tasks that academic libraries regularly assign to paraprofessionals. In addition to handling copy cataloging of Library of Congress (LC) and memberinput records at the majority of Association of Research Libraries (ARL) institutions, paraprofessionals are involved in more complex assignments, including original cataloging as well as call number and subject assignment. The survey found that "Fifty one percent of all ARL respondents regularly assign original descriptive cataloging, and 36% assign both subject analysis and classification to paraprofessionals."(FN4)
    While the growing trend to involve paraprofessionals in higher-level cataloging or reference work has been well-documented, this article focuses on how and why new roles are developing for copy catalogers in academic libraries. One factor affecting change is the new attitude toward professional and non-professional work assignments and the need to use staff resources differently to accomplish cataloging objectives. Other factors include new cataloging practices and technologies, and stronger imperatives to achieve enhanced workflow efficiency and productivity. While copy catalogers' job assignments may change, there is still tremendous need for their expertise in related areas. This article demonstrates how copy catalogers can use their knowledge, skills, and experience in new ways, and why it is important for libraries to support new roles for paraprofessionals in technical services.

PARAPROFESSIONALS IN COPY CATALOGING
    Paraprofessionals have usually been employed in much larger numbers than professionals in academic libraries, and they have often been assigned to copy cataloging units. Copy catalogers have traditionally been responsible for adapting records contributed by member libraries to bibliographic utilities such as OCLC or Research Libraries Information Network (RLIN) for use in the local system.(FN5) They usually receive intensive on-the-job training in database searching and editing procedures, and must be familiar with national and local MARC record standards and codes in order to integrate bibliographic records successfully into the library database. They must have competent microcomputer skills and be familiar with basic bibliographic description and authority control as well as library classification and cuttering practices. Copy catalogers may do extensive and fairly timeconsuming revision of records, particularly for categories such as minimal-level or international records (e.g., United Kingdom MARC records) that may not meet the standards of the local institution.
    In addition to the traditional tasks of correcting errors, revising outdated practices and upgrading records to appropriate standards, copy catalogers are increasingly assuming responsibility for original cataloging, particularly when creation of new records is based on similar or related copy already available in the bibliographic utility. They may also assign classification numbers and subject headings as needed to upgrade records and provide appropriate access. Depending on individual library policy, copy catalogers may also spend considerable time verifying class numbers and adjusting cutter numbers to maintain alphabetical shelflist order, although this practice is becoming less common as more libraries accept call numbers on incoming copy without revision. The main exception to this trend is to maintain shelflist order for certain classifications like P, M, and N for subjects relating to literature, music and the arts respectively, as it is helpful to the library user who browses to find books by or about individual authors, musicians, or artists together on the shelf.(FN6)
    In order to maintain local authority control and insure application of standard headings, paraprofessionals may verify the correct form of author, subject, or series entries that appear on catalog records, although this practice has also become less common as libraries increasingly contract with outside vendors such as Blackwell North America (BNA) to provide post-cataloging automated and manual review of authority headings.(FN7)

CHANGING THE TRADITIONAL VIEW OF COPY CATALOGING
    Today, the traditional view that copy cataloging involves labor-intensive review and correction of records in order to insure consistency in integrating member-contributed records into local online public access catalogs (OPACs) is rapidly becoming outmoded. Librarians and administrators have begun to emphasize the increasing need for higher levels of cataloging productivity to offset shrinking budgets and reduced staff at many institutions. Efforts are also being made to eliminate or reduce large backlogs of uncataloged materials that have been accumulating in many larger libraries.
    Some writers suggest that these backlogs have developed, in part, because librarians, in their desire to insure that certain quality standards are maintained in local OPACs, have not been willing to accept catalog records created by other institutions without close review and extensive revision. Mary K. Bolin has suggested that "In many cases ... cataloging departments have not used the resources of bibliographic utilities in ways that would increase production." She defines a quality record as

one that identifies the item and puts it
together with others of its kind. It ana-
lyzes the contents, provides as many
access points as necessary, and is accu-
rate--i.e., all headings are authorized or
established correctly, there are no typo-
graphical errors or misspellings, the pre-
scribed punctuation is correct, and all
MARC tags, indicators, and subfields
are correct.

    She states that "Such a record should be usable, without alteration, by another member of a shared network database."(FN8) She argues, furthermore, that an important part of the solution for libraries in insuring that high standards for both quality and quantity are met has to do with the attitudes of the individual cataloger in accepting records for the local OPAC.(FN9)
    How individual catalogers view their work and assess the need for copyediting of records is related to philosophical changes that are occurring within the profession. According to Gilliam M. McCombs, "questions are being asked about whether or not we should continue to do many of the things we have been doing for the last twenty years." She points out that Carol Mandel has called for "a new philosophy of cataloging for access as opposed to cataloging for collections."(FN10) This shift in emphasis has led libraries to redefine their mission in meeting the needs of users and has resulted in an increasing focus on providing users with bibliographic access as quickly and effectively as possible rather than adapting records to conform to local cataloging policies.
    To enhance productivity and reduce backlogs, more libraries are contracting with outside vendors to provide some or all of their cataloging services, often at the same or lesser cost. Wright State University Libraries (WSU) made the decision to totally outsource all of its cataloging to OCLC Techpro. WSU Libraries' cataloging is done at an average cost of $4.39 per title within a two-week turnaround time. A total of three weeks elapse between the time materials are received in acquisitions, sent to OCLC for cataloging, returned to WSU, and shelved in the stacks.(FN11)
    In addition to contract services, libraries are also looking at new ways to streamline in-house cataloging operations and maximize use of staff resources so that materials can be processed and records added to the local system more quickly. As McCombs points out, the emergence of integrated systems is affecting workflows so that separate functions like acquisitions and cataloging no longer have to be handled in different units within technical services.(FN12) For example, if bibliographic records are downloaded in acquisitions at the point of order, the same record can be used to process the order receipt and "check-in" or catalog the book when it arrives in the library. Redesigning workflows to change where and how library materials are handled in technical services means that copy cataloging assignments will likely be affected.
    Increasingly, vendors are offering new cataloging services which give libraries additional options for acquiring bibliographic records for local systems. For example, Professional Media Services and Baker & Taylor MARC provide catalog records for various media including audio materials, video recordings, and music on compact discs and cassettes that are not available from LC.(FN13) The OCLC Prompt-Cat service involves a partnership between vendors and the bibliographic utility in order to supply libraries with OCLC bibliographic records for nonserial items that have been selected from the Online Union Catalog on the basis of vendor-supplied information. Libraries have several options for receiving PromptCat records which can be added to the local system at the same time books are received in the library.(FN14) Since OCLC bibliographic records can be transferred promptly to the local system, it is possible to update records quickly in acquisitions for library location and barcode number as necessary.
    Integrated library systems and the growth of new services offered by vendors and bibliographic utilities are, thus, helping libraries to facilitate quick check-in of bibliographic records when library materials are received in acquisitions. When Michigan State University Library tested the prototype PromptCat service for approval books in late 1993, the staff discovered that 90 percent of incoming approval receipts could be completed quickly by processing in acquisitions and sent directly to labeling. Records were edited in acquisitions only to change the location for library branches and to complete CIP records. No more than 10 percent of the records were forwarded to copy cataloging for more extensive review.(FN15)
    Another important factor contributing to how and where libraries adapt bibliographic copy for local catalogs is the fact that recent studies have indicated that the quality of records available in bibliographic utilities is actually quite good. Member copy often compares favorably to records contributed by the Library of Congress (LC), considered by other libraries to represent high standards of reliability and quality. For instance, a recent study of RLIN records at Cornell University found no significant difference between recent LC copy and the best member libraries. The authors concluded that both LC and member copy should be accepted for the local catalog with minimum revision.(FN16)
    Advancements in library automation also allow for improved keyword searching which means that fewer subject headings, for example, need to be routinely added at the point of cataloging. As mentioned earlier, even when cataloging is done in-house, libraries are increasingly working with outside vendors to supply computerized or manual verification of names, subjects, and series titles. In such cases, access points no longer need to be routinely checked by copy catalogers before catalog records can be accepted for the local OPAC. As libraries increasingly abandon local shelflisting practices and accept call numbers that appear on bibliographic records without further local adjustment, the individual title-by-title process of copy cataloging, or reviewing the record for integration into the local catalog, is greatly reduced. With the growing use of barcodes for circulation, in which items are marked with a unique identification number, the call number also becomes less important as a distinguishing feature in marking separate pieces.

STREAMLINING IN-HOUSE CATALOGING
    Spurred on by the availability of better-quality catalog copy in bibliographic databases, improved search capability in local OPAC's, and the growing need to achieve increased productivity, many libraries have begun to reevaluate in-house cataloging operations so they can more efficiently utilize and integrate member copy in local catalogs. A sufficient number of libraries have established rapid processing units to streamline some functions of copy cataloging, especially relating to current, mainstream English-language publications for which accurate bibliographic copy is available in shared utilities. In large libraries, these multi-function units are often located in acquisitions rather than in cataloging departments, and are sometimes referred to as "FastCat" units because they receive and check-in new books, search for available bibliographic records, and edit them for the local OPAC with minimal or no revision. Some libraries that have organized rapid processing units include Michigan State, Vanderbilt, Cornell, Duke, and Yale Universities; University of Oklahoma; University of Minnesota; and University of Oregon.(FN17) Using a streamlined approach to reduce the time traditionally spent reviewing and revising bibliographic descriptions, access points and call numbers, and depending upon the requirements of the local system, only the library location, date of cataloging, and barcode number may be added to records. Call numbers are usually accepted with little or no adjustment because maintenance of a local online shelflist would require additional time and verification of information. Automated review of authority headings for names and subjects is usually handled post-cataloging. Series checking may be done, if necessary, to identify monographic sets or serial analytic records that are classed together. Otherwise, series may be referred to another unit for review or may be verified post-cataloging.
    Full, I-level Library of Congress and member records are typically handled in FastCat units. Sometimes LC Cataloging-in-Publication (CIP) copy is processed because these records can be completed quickly at the workstation based on information found on the piece. Materials that cannot be cataloged quickly upon receipt are generally referred to a more traditional copy cataloging unit for completion. The organization of FastCat units to handle record processing at the point of receipt offers libraries the potential to achieve improved productivity and reduced through-put time because of new assumptions about the reliability of copy available for cataloging and the need to process library materials as quickly and efficiently as possible.(FN18)
    If book receipt and processing of payment to vendors as well as selection and review of the bibliographic record for the local catalog are merged as part of the same process, staff members will have opportunities to learn new skills and view their work more holistically. Staff members will have more varied and flexible assignments if they are cross-trained to perform different tasks which also increase their knowledge and judgment in handling library materials. They may process new books from the point of receipt through cataloging and even barcode and label books if these steps can be performed quickly at the terminal. They may also be responsible for pre-order search of bibliographic records and evaluation of records in the local OPAC to assess cataloging treatment, in cases where series records are treated differently for analytics or monographic sets. In addition to order receipt and editing of records, they may help to evaluate problems and distribute materials to other units if bibliographic records are incomplete or unavailable.

FUTURE DIRECTIONS FOR COPY CATALOGERS
    As libraries continue to streamline cataloging operations, copy catalogers, who already have considerable experience, training and knowledge about cataloging practices, will have expanded opportunities to build on these skills and develop new ones. With the growing trend to accept a higher percentage of available catalog copy with minimal editing, paraprofessionals who are already handling problem-solving for copy will have additional opportunities to work with complex or minimal-level records that may require extensive revision or enhancement. Greater involvement in original cataloging will also be required so that fewer items are added to existing backlogs and materials can be on the shelf and available to patrons as soon as possible.
    Traditionally, copy catalogers have been mainly responsible for editing "good" copy which, depending on the library, might be broadly defined as full I-level LC or member copy with complete call number and subject headings. Copy catalogers usually also handle LC CIP records which may require the addition or updating of certain information such as date of publication and physical descriptive information (pagination, illustrations, and size). Experienced, senior copy catalogers may also handle "difficult" member copy which might require, for example, assigning straightforward LC call numbers, supplying LC subject headings for foreign copy such as United Kingdom MARC records, or editing international records to meet national standards. Although estimates vary among libraries depending upon local collection development and cataloging policies, a significant percentage of bibliographic records contributed by LC and national member libraries, perhaps as high as 70 to 90 percent, can be added quickly with minimal editing to local catalogs. For instance, in evaluating the feasibility of introducing a "fastcat" section within WSU's Acquisitions Department, the library had estimated that 74 percent of new receipts could have been handled in such a unit.(FN19) If simple review and acceptance of catalog records can be completed in acquisitions for the large majority of records, it means that copy catalogers should have increasing opportunities to handle more problem-solving relating to copy and to create new records when no copy is available in bibliographic utilities. While bibliographic utilities contain more high-quality records than ever before, many records are still incomplete or minimal-level, or reflect outdated standards. Libraries may choose to upgrade these records by adding Dewey and/or LC call numbers and subject headings. The large numbers of preliminary CIP records in national databases continue to require review and upgrading to correct author, title, publication, and physical descriptive information, although this information can usually be quickly supplied at the workstation from the piece in hand. The proliferation of international copy (i.e., British, Canadian, French, and Australian) also increases the need for careful checking and revision because much of this copy is incomplete, lacks standard access points, or reflects different national practices.
    In addition to dealing with problematic copy, paraprofessionals at some institutions, including The Ohio State University Libraries, routinely contribute new records to bibliographic databases that are based on related records for variant editions or different formats. They also have responsibility for cataloging literary works which do not require subject analysis. Many of the materials in library backlogs remain there because no catalog copy is available in bibliographic utilities. As an alternative to the growing trend to contract with outside vendors for original cataloging, in-house staff expertise can be developed to handle many of these materials. Uncataloged backlogs often include specialized foreign language materials as well as those in non-book formats such as audiovisual materials, manuscripts, maps, photographs, posters, and prints. As fewer personnel are needed to handle newly published receipts in rapid processing units, more staff time can be devoted to problem-solving and contribution of new records to shared databases for older books, foreign language items, and non-book materials.
    Given the careful "hands-on" training and long work experience of many staff members in copy cataloging units, paraprofessionals should be able to assume growing responsibilities for original bibliographic description, authority work, and call number assignment. The correct transcription and arrangement of catalog data including author, title, publication, and physical description into MARC record format has long been incorporated into the training of paraprofessionals in catalog departments. In the past, copy catalogers have used this knowledge to revise and "correct" records to fit the local database. This knowledge base provides an essential background for paraprofessionals to become increasingly responsible for contributing new catalog records to shared and local databases. Subject headings and classification numbers will continue to be assigned by greater numbers of staff with appropriate training because the information can often be adapted quickly from other online sources including authority files.
    While librarians still debate the value of experience vs. education (in the form of the M.L.S. degree), LC's Robert Hiatt has noted that on-the-job training of professional and paraprofessional catalogers is essentially the same. Most of the training is one-on-one and progresses from simpler to more complex cataloging as additional rules, practices, and procedures are introduced.(FN20) Most cataloging activities, in fact, are based on the application of general and well-documented principles and rules which can be easily learned. Analysis of a book's content, for example, and application of appropriate, standardized terminology does not require a master's degree; rather it entails a general "world knowledge" that should be well-developed for those with liberal arts backgrounds. In some cases, it may require specialized knowledge of a subject or language which staff members may possess, sometimes in the form of advanced graduate degrees other than the M.L.S. If the content and meaning of the material are clear, for example, the application of standard subject headings to describe a work should not be difficult.
    In summary, paraprofessionals are already involved in many cataloging tasks that once were the exclusive domain of librarians. This movement can and should be accelerated, as cataloging personnel continue to redefine their roles not on the basis of whether they perform certain traditional tasks (i.e., copy catalogers adapt available records while professional catalogers create new records), but rather on the education, knowledge, and skill levels required to perform those functions. If professional librarians, as Veaner asserts, are chiefly assigned "programmatic responsibilities" while paraprofessionals carry out the majority of so-called "production work," then it seems that paraprofessionals in cataloging should be poised to assume more flexible roles in response to the current needs for increased productivity, problem-solving and the creation of new bibliographic records as those duties are tied to appropriate staff training, knowledge, experience, and job classification levels.

PREPARING TO MAKE TRANSITIONS
    What issues must be resolved for copy catalogers to move successfully into new capacities in technical services? Job descriptions should be carefully evaluated and changed as necessary to reflect new and more flexible work assignments. In many public university libraries, staff are hired as classified civil service employees. In some cases, it may be necessary to not only rewrite job descriptions as taskschange, but also reclassify positions at new levels to accommodate shifting responsibilities that require a substantially different knowledge base.
    Training and continuing education will become important priorities as staff members assume new duties within technical services. Training may be provided in a variety of ways. In-house workshops and lectures, for instance, offer valuable opportunities to educate large groups while participation in hands-on demonstrations is often extremely useful in reinforcing written or verbal presentations. Individualized one-on-one training, which may include informal follow-up guidance and direction, is also a very important method for developing skills and sharing knowledge and information with others. Increasingly, training is also being made available through interactive, electronic means. The development of CD-ROM software training programs, for instance, allows staff members to learn at their own pace and repeat exercises as necessary. Another advantage of CD-ROM programs is that they can be widely distributed and shared by many staff members. Training and procedural manuals which are often developed in-house can even be mounted on library system networks to provide important resource tools for all staff and be readily accessible on individual workstations.
    To involve staff in library planning and policy-making that may affect their jobs, paraprofessionals should be encouraged to serve on various library committees where they can both learn and share their own expertise with others. Participation in appropriate support staff or professional organizations, and attendance at conferences should be endorsed by the library to enable staff to develop leadership roles and increase their knowledge of outside trends and issues within the field.
    Finally, there needs to be a clear recognition and acknowledgment within librarianship that roles for paraprofessionals in cataloging are changing. Librarians have already provided much of the impetus for change as they continue to redefine their own roles in managing, directing, and planning library operations. Staff members need the support of librarians in order to develop new and more flexible job responsibilities that take full advantage of their knowledge and experience. Librarians and staff members will need to work in close partnership to develop shared understandings about library objectives and individual responsibilities as assignments change. Staff should have increased opportunities for training and continuing education relating to changing assignments, and may also take responsibility for training others. As much as possible, responsibility for analyzing and solving problems in adapting copy or creating new bibliographic records should be delegated to staff members. They should also have more opportunities for advancement and individual recognition, and continue to play more visible roles within the library profession.
    In the 1990s, as catalog librarians relinguish some tasks and develop broader responsibilities for planning and coordination, they must recognize and help to promote the important, new contributions that paraprofessionals will continue to make within cataloging. As part of this evolutionary change in roles, paraprofessionals should have new freedom to expand their job responsibilities, achieve greater recognition, and participate more fully within librarianship.

MEETING THE NEEDS OF LIBRARIES IN THE 1990S
    By promoting training and staff development so that paraprofessionals can accept new responsibilities, libraries will maximize the potential of all staff to contribute to the achievement of the library's mission and goals. If the library's mission includes providing patrons with complete bibliographic access as quickly and effectively as possible, there is need for greater involvement of all staff and for more flexible assignments.
    Given the comparatively small number of librarians working in cataloging departments and the fact that their expertise is in greater demand in planning and maintaining automated systems, developing new applications for technology, and managing both operations and personnel, it is imperative that staff be given broader responsibilities for handling assignments that involve routine cataloging production, whether it requires adapting available bibliographic copy, assigning call numbers and subject headings, or contributing new records to existing databases. The same skills and knowledge levels can be applied to varying assignments.
    The cataloging rules and standards as set forth in sources such as AACR2 or the Library of Congress rule interpretations have already been well established as have the use of MARC format standards and codes. To transcribe bibliographic information accurately in accordance with necessary standards and codes requires general knowledge of cataloging practices and the ability to interpret information according to existing standards or patterns of application.
    In today's libraries, developing in-house staff expertise to handle more problem-solving and more original cataloging should also be viewed as a viable alternative to the growing popularity of contract cataloging services. This is especially important as the role of librarians in cataloging continues to change and their numbers decline. Unless libraries emphasize staff training and development, and are willing to be flexible in internal staff assignments, they will have limited options for how staff resources can be used to accomplish their mission.
    By developing staff potential to its fullest, both the individual and the institution can realize enormous benefits. Copy catalogers, for instance, who in many cases have long years of experience, often performing the same tasks, will have new opportunities to develop their skills and to play a larger role in problem-solving and original cataloging. They will have more possibilities to view their work as challenging and interesting and, depending on the library's needs, may also have new opportunities for advancement or promotion within the library. In expanding the boundaries of staff assignments, emphasizing knowledge, experience and continued training, and rewarding individual initiative and problem-solving, libraries will be developing staff who are even more knowledgeable, dedicated, and well-trained, and they will have far greater flexibility in making assignments so that resources can be adjusted as needs change.

CONCLUSION
    While expectations of the roles and type of work performed by both professionals and paraprofessionals are changing, libraries should be ready to adapt to take full advantage of the in-house expertise provided by well-trained and experienced staff members. Many libraries have already simplified copy cataloging and eliminated extensive revision and unnecessary review of information in order to speed-up processing of library materials and add bibliographic records to the local catalog at the earliest point of the book's receipt in acquisitions. This type of bibliographic record check-in is also greatly facilitated by integrated library systems which allow records to be downloaded to the local catalog at the time of order.
    New developments like vendor-supplied cataloging services and the OCLC PromptCat service also allow libraries to quickly check-in books in acquisitions because bibliographic records are delivered to the local system at the time of the books' receipt in the library. The impact of these changes on redefining staff assignments may be twofold. Additional staff may be required to process order receipts in acquisitions as well as review and complete bibliographic records for the local catalog. However, increasingly well-trained staff will also be needed to assist with problem-solving that cannot be handled quickly at the workstation. Experienced copy catalogers may have more opportunities to deal with complex copy such as minimal-level or international records that require more extensive revision for the local catalog. They should continue to play a greater part in assigning call numbers or subject headings and even original cataloging, especially when it involves standard bibliographic description such as for literary works which require no subject analysis or for records that can be easily adapted from related or similar existing copy.
    The trend toward greater involvement of paraprofessionals in solving problems related to acceptance of records for the local catalog, including call number and subject assignment as well as contribution of new bibliographic records to national and local databases, is already well-established in many libraries. It is likely that this trend will continue to accelerate in the next few years. If the promise of cooperative cataloging is fulfilled and the quality of bibliographic records contributed to national databases (e.g., OCLC and RLIN) remains high, the need for traditional "copy cataloging" may disappear as more records are integrated quickly into local systems when materials are received in acquisitions.(FN21)
    Libraries should be poised to take full advantage of the staff expertise which remains. Given the dynamic changes occuring in librarianship, which to some degree have been accelerated both by rapid technological advances and the current economic downturn, and, if Veaner's predictions hold true, much of the work of today's professional librarians will continue to be absorbed by and transferred to paraprofessional library staff. To meet the needs of the 21st century, libraries will want to maximize the potential of all library staff to develop new roles and contribute successfully to the mission and goals of the future library.
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