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Abstract

The group paper titled “The Cylinder Preservation and Digitization Project” discusses the need to preserve and digitalize 6,000 wax cylinders of speeches and songs at University of California, Santa Barbara. The project receives a grant of $205,682 which covered 2/3 of the expenses. The problem is how to find enough funds to keep the successful service going. The paper suggests three solutions: training existing staff, bringing on an unpaid Library and Information Science practicum student, hiring a student worker. However these solutions are either unreasonable or inapplicable. The new solutions are: (1) charge the service even as a low fee and (2) seek donations from stakeholders.

Critique of Case Study on Staffing Issues: The Cylinder Preservation and Digitization Project 

The group paper titled, “The Cylinder Preservation and Digitization Project” by Heather 
Manolakas, Adriana Moran, Elizabeth Horan, Jennifer Mundy, and Rebekka Bernotat, presents a very interesting case study. In this paper, they discuss a real situation which is currently dealt with at University of California, Santa Barbara (UCSB). It has to do with cylinder preservation and digitalization of recorded speeches, songs, even whistling, from over half a century of America’s history.

It is without doubt that the project of preservation and digitalization is enormous, and it is truly promoting the love for music. From the paper, the discussion describes that the project is intended to digitalize 6,000 wax cylinders which contain recordings of speeches, songs, and whistling. Its purpose is two folds: (1) to preserve the wax cylinders and (2) to make these recordings available for a larger group of patrons. The outcome of the project is very rewarding. Within months of completion, it receives over 8.3 million hits. This is astrological, and UCSB’s staff is very excited about it. However, the issue that the university has to deal with is how to keep the service going when the money runs out.
The paper says that The Institute & Library Science gave the school a grant of $205,682 which covered 2/3 of the expenses. With the remaining third, the school has to work it out. So the main problem is where to get enough funds for this service. 
Personally I think the problem is simple and inevitable, but the authors of this paper take too long to get to the point. It is commendable that they explain what the nature of the project of preservation and digitalization is, but they do not have to go into length to tell readers about the resumes of the new staff members and other unnecessary details. The authors take almost eight pages out of a 15 page paper to describe the project. They can simplify it and focus their discussion on the problem. The description of the project should not take more than two pages and devote the rest of the paper to explain the problem and discuss its solutions.

With regard to the management aspect of the project, the paper does point out that David Seubert, curator of the Performing Arts Collection, at UCSB, used the grant to hire two employees, Noah Pollaczek and Levi Haus, to take up the project. The term which best describes this management aspect is Financial Management Aspect because this management aspect is in “search for, securing of, and efficient use of money” (Evans, Ward, Rugaas, 2000, p. 19). In this case study, Seubert has a budget of $205,682 to start his service, but that is only to start. It is his responsibility to plan for enough funds to keep the service going. The authors of the paper do have a very good point by saying that if the service is discontinued, then “it would have defeated one of the project’s main goals: public access to the materials” (Evans et al. 2000, p. 10). That is true. So the service has to continue one way or the other. Another important management aspect of the situation that the paper also discusses is The Accounting Aspect. According to the authors of the textbook, “Management Basics for Information Professionals,” this aspect deals with the information service. Undoubtedly, the service provides great information about speeches and songs. The supervisor and staff do need outstanding skill in this area. The paper covers these two management aspects very well. I do not think there is a need to discuss other management aspects.

After presenting the discussion of the problem, the paper suggests several solutions to solve it: training existing staff, bringing on an unpaid Library and Information Science practicum student, hiring a student worker. Truthfully I do not think these solutions would work. With training of existing staff, it really depends. If the staffs are currently busy enough, then it is not wise to train them for more work. Normally, each library only hires enough staffs to do the work. If they are required to take up more responsibilities without being paid more that would violate their employment contract, and this will be liable for expensive law suits. The second solution chooses to bring on a practicum student. This is definitely a disaster. Web programming and transmitting information are the serious tasks, they need an experienced employee. A practicum student does not fit here.  The third solution is almost non sense. If the budget runs low, then it definitely cannot keep another new staff for long. It is unreasonable to hire someone when there is only a limited budget available. It is unjust to hire a person and lay him/her off within a short time. At any rate, the three solutions are impractical. It is important to find revenues which can generate funds at a regular basis.
For me, I think one of the effective solutions is to charge the service. If the service has 8.3 million hits in less than a year, then it is an extremely valuable service. Even EBay does not have that many. With that many hits, Seuber should be thinking of an appropriate fee for those who use the service. He can either charge them with an annual membership or a cost for every time they use the service. If the service only charges as low as 10 cents per hit, and with 8.3 million hit, it can collect $83000 a year. That is enough to pay for a full time staff. Another solution is to seek donation from stakeholders. If the service has 8.3 million hits, then chances are many of them are willing to sponsor the service. Especially with music industry in the United States, many of them are very wealthy. If they like the service, then they will support it. 

To be fair, the paper is very well presented. It deserves a good grade. The group really spent considerable amount of time to do research for it. It discusses its points thoroughly. Its only weakness is the solutions to the problem. I hope my two solutions are practical and applicable enough. 
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Diem-Trang, You covered the rubric very well. You also presented your own thoughts clearly. Your suggestions for solutions are practical and applicable except how would you collect 10 cents in an online environment? It’s now applicable for credit cards! Your APA is very good but you are missing 3 Required Readings and textbook References (minus 4 points). Headings are missing within the essay also (minus 1 point). Connie Final grade: 382 = A-
